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March 16, 2020
Dear Town Boards and Committees,
With town buildings being closed and remote participation rules relaxed, most boards will conduct their meetings by remote participation for the foreseeable future.  
When holding a meeting via remote participation, all members can now participate by phone and/or video, but these meetings must still be accessible to the public.  This means that your conference call and/or video chat must be accessible by anyone wishing to observe and must be available at the time of your posting.  Meetings must still be posted 48 hours in advance under the Open Meeting Law.  However, rather than posting a location, you can post the method by which the public can join this meeting.

To help facilitate this process, town hall has come up with two options for public bodies looking to hold their meetings during this time: audio (by phone), and video (by camera-enabled technology).  While each body is permitted to use their own service if they would prefer, using the town-provided services utilizes accounts that have already been verified to work and are free to the user.  

To use a town account, please contact Janice Boudreau or myself (in my capacity as administrative assistant) at town hall before you post your meeting, as we will need to set up a meeting number for each event that will have to be provided on the agenda.  Please do not wait until 48 hours before your meeting to contact us.  72 hours is preferable.  While we have multiple phone accounts that we can use simultaneously, at this time we only have one video conferencing account.  Therefore it will be reserved on a first-come-first-serve basis.
Phone accounts are a simple dial-in: call the number and enter the access code.  The chair of the committee will be given a host pin number to start the meeting.  

Video conferences will require the chair to obtain the login ID/password for the town and go to zoom.us to start the meeting as host.  Members will be given a meeting ID and will need to visit the website (or download the app) to participate.  
During the first week or two there may be some trial and error, but I’m sure we’ll manage to get through this with minimal impact on our government.  As always, please contact me if you have any questions.  
Sincerely,

Paul McLatchy III

Rowe Town Clerk
