Town of Rowe
Open Space and Recreation Committee
Meeting Notes: LAND Grant – Truesdell Fee Acquisition Project
Date:30 October 2025, 10:00
Location: Virtual via Zoom
Attendees: Amy Trevvett and Justine Krumm

1. Grant Overview
Project: Truesdell Fee Acquisition Project
Program: Massachusetts Local Acquisitions for Natural Diversity (LAND) Grant
Award Amount: $173,173
Total Project Cost: $333,025
Grant Period: October 2025 – June 2026
Closing Goal: May 30 2026
Reimbursement Deadline: June 30 2026

2. Key Documents Received
· Award Letter (EEA, dated October 17 2025)
· Standard Contract Form (for review and signature)
· Authorized Signatory Listing (signature verification required)
· Project Agreement (two originals with Project Manager signature)

3. Required Submissions
To proceed, the Town must provide:
· Scanned copies of the signed Standard Contract Form and Authorized Signatory Listing
· Two original signed Project Agreements, with notarized Chief Executive Officer (CEO) signature, mailed to: Vanessa Farny, Division of Conservation Services (EEA), 100 Cambridge St., Suite 900, Boston, MA 02114
· The electronic copies of the Standard Contract and Authorized Signatory Form are required in addition to mailing two “wet-ink” Project Agreements.
· Friday, December 19, 2025 is the final deadline for receipt of all signed contract documents.

4. Budget Summary
	Item
	Cost

	Property Acquisition
	$305,000

	Grant Request
	$173,173

	Recording Fees
	$525

	Title Certification
	$2,500

	Survey
	$25,000

	Land Management Plan / Admin
	Included

	Total
	$333,025


Up to $173,173 is eligible for reimbursement if due-diligence activities are supported by other funding sources. The Town can recover $152,500 (50% of appraised value) even if other costs remain ineligible.

5. Workshop and Coordination Notes
· Meeting with FLT from 29 October highlighted:
· FLT can provide certified surveyors.
· The Open Space Institute (OSI) Grant is open through December 2025. FLT will provide information for potential ORSC submission to cover additional costs.
· FY26 LAND Grant Workshop (led by Vanessa Farny)
Attendees: Amy Trevvett and Justine Krumm
· Project must remain open to the general public (not residents-only).
· No motorized vehicles permitted.
· Signage Requirement: The sign must be completed before reimbursement and posted at the property access point. It must acknowledge that the project was funded through the Massachusetts LAND Grant Program. This cost remains reimbursable under the grant.
· See notes below, 5. to 9., as requirements for the LAND Grant Reimbursement Process:

6. LAND Grant Requirements & Deliverables
	Requirement
	Description / Deliverable

	Municipal Vote
	Certified vote authorizing the purchase and execution of the Project Agreement (if not yet submitted). _ Completed and Submitted 

	Standard Contract
	Complete, sign, and return with addendum by Dec 19 2025.

	Authorized Signatory Form
	Complete, certify, and return by Dec 19 2025.

	Project Agreement
	Two original, signed, notarized copies mailed to EEA by Dec 19 2025.

	Central Registry Notice
	Submit notice of acquisition intent (coordinate with Town Clerk).

	Survey (Metes & Bounds)
	Required; to be recorded with deed.

	Title Certification
	Attorney certification of clear title prior to closing.

	Conservation Restriction (CR)
	Submit final CR to DCS by Feb 1 2026; may require multiple review cycles.

	Signage
	“LAND Grant Funded,” “Open to Public,” and “Parking Accessible Area.” Must be installed prior to closing (reimbursable).

	Land Management Plan
	Use EEA template. Include intended uses, conditions, prohibitions. Requires CONCOM signature.

	Public Access
	Ensure accessible parking/trailhead completed by closing.

	Recording
	Record deed and Project Agreement with marginal note linking both.

	Reporting
	Send status update to EEA in April 2026 confirming title, survey, CR, and closing plan.

	Final Reimbursement
	Submit billing form and all documentation prior to June 30 2026.



7. Legal & Administrative Notes
· Deed language must state the following under M.G.L. c.40 § 8C.
· State the property was acquired for conservation and passive recreation purposes.
· Place the property under control of the Conservation Commission (M.G.L. Chapter 40 §8C).
· Reference or make a marginal note referencing the Project Agreement.
· Reference the metes and bounds or recorded survey.
· The CR must accommodate public access and acknowledge LAND Grant funding in the text.
· CR must be submitted to DCS no later than three months before closing or February 1, 2026, whichever comes first.
· DCS’s submission instructions are located at: www.mass.gov/service-details/conservation-restriction-review-program
· All documents must reference the Project Agreement.
· The property is permanently protected under Article 97 and may not be converted or developed.
· Town Attorney to process Deed and Project Agreement simultaneously.
· Private or federal funds may be used for match or to pay for additional costs; state funds cannot.
· Procurement and Advertisement Requirements:
· Reference M.G.L. Chapter 30B (Uniform Procurement Act) — applies even for conservation land purchases unless CPA funding exemption applies.
· Source: www.mass.gov/ig/publications/manuals/30bmanl.pdf
· Even with an exemption for unique properties, a 30-day Central Register advertisement is still required for the property acquisition.

8. Timeline of Key Actions (FY26 LAND Grant)
	Date / Deadline
	Action / Deliverable
	Responsible Party

	May 2025
	Finalize municipal vote documentation and internal signatures.
	Town Clerk

	Oct 30 2025
	Attend mandatory LAND Grant requirements meeting (MS Teams, 10 AM).
	Amy / Justine

	Nov 2025
	Meet with Town Clerk and Administrator for Authorized Signatory Listing paperwork.
	Justine/ Town Clerk & Administrator

	Nov 2025
	Meet with Conservation Committee for Signatures
	Justine / CONCOM

	Nov 2025
	Meet with Town Legal to go over the documents and requirements.
	Justine / MA / KP Law

	Dec 19 2025
	Submit signed Standard Contract, Authorized Signatory Listing, and two notarized Project Agreements to EEA.
	BoS / CONCOM / OSRC

	Jan 2026
	Receive Notice to Proceed, Billing Form, and Land Management Plan template from EEA.
	EEA / OSRC

	Feb 1 2026
	Submit final Conservation Restriction (CR) to DCS for review; and public access and LAND Grant acknowledgment.
	OSRC / CONCOM

	Feb–Mar 2026
	Conduct survey and title certification; confirm no encroachments.
	Town Counsel / Surveyor

	Mar–Apr 2026
	Draft Land Management Plan; obtain CONCOM approval.
	OSRC / CONCOM

	Apr 15 2026
	Submit project update to Vanessa Farny (status of title, survey, CR, closing date).
	OSRC

	May 1 2026
	Install required signage and verify public parking/trailhead completion.
	DPW / OSRC

	May 30 2026
	CLOSING DATE, confirm all recording steps complete: Record deed, survey, and Project Agreement with marginal note; finalize acquisition.
	Town Counsel / OSRC

	June 1–30 2026
	Submit all reimbursement materials (billing form, proof of recording, etc.) must be submitted before this date.
	OSRC / EEA

	July 2026 (Onward)
	Maintain property as open conservation land under CONCOM management.
	CONCOM



9. Intermediate Action Items
· Confirm signatures and notary arrangements for Project Agreement.
· Coordinate with Town Attorney for simultaneous recording of Deed and Agreement.
· Hold Meeting with Conservation Committee and Town Clerk and Adminstrator
· Begin drafting Land Management Plan using EEA template.
· Prepare April 2026 project update for EEA.
· Procurement and Central Register Notice requirements under M.G.L. c.30B.
· Specific CR content and submission timeline (Feb 1 or three months before closing).
· Explicit recording instructions (marginal note, metes & bounds).
· Clarified signage compliance and reimbursement note. Discuss with Conservation Committee.


Nothing Follows. Prepared by Justine Krumm
