Minutes, Library Trustees ,October 27, 2024
10:02 am - 11:50

Meeting focused on establishing a feasibility study to bring the library up
to ADA code.

1. Trustees to put together a feasibility committee to work with Dan on
BOS to plan what could be done. Trustees to have veto power.

2. Committee will procure a designer to look at the existing building.
3. Designer to give committee several concepts and costs.

4. Dan to procure Chapter 7 funds. $10,000 for geothermal tech, $50,000
to designer

5. Committee {o vote to move forward with RFQ

6. Designer to talk to Trustees and library staff about library use and ideas
we have

7. Committee to be made up of : 1 trustee
1 BOS possibly Ed
1 staff, possibly Abby

1 townsperson. Names floated: Meredith, Kerri, Wendy, Diane, Roberta
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