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Commtttee. Tmmmmmww Ths,
Fradee committee shall be tasked with overseeing spending plans for all stabilization funds other than the
general Municipal Stabilization Fund, and any other funds so voted by town meeting. All requests
for additions, modifications, or removal of items and/or proj ects from m.any spending plan associated
with a stabilization fund shall be submitted to the G&pl.ta]._[m.p;os&emeﬂt—eemmmee for their

review. All requests for appropriations from funds under their purview must be submitted through

the Capitai-Tmproverment-Committee prior to being placed on a town meeting warrant.
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Dear Finance Committee,

As members of a municipal Finance Committee, we are charged with serving as a watchdog over town finances
and taxpayer money. We do this by developing budgets, making fiscal recommendations, studying past practices,
and working with many elected and appointed officials to best serve the people of our communities. o two—_

communities are alike, but_yMd gl faer  Somu 4 . samu

—f—

The role of Finance Commiittee is a vital part of our local government. Many times it’s filled by veterans of town
politics looking to stay involved. But just as often it’s filled with newcomers to town government trying to learn
how things work. Whether your committee is made up of long-time public servants, fresh faces, or somewhere
in between, all members are valuable to the process and play an important part.

Unfortunately finance committees often seem to take a back seat within the region and state in terms of learning
opportunities. While there are state associations for various offices, many trainings take place in the eastern part
of the state, out of range for many people within this area. And though there are local organizations for Selectmen,
Assessors, Police Chiefs, Fire Chiefs, and other important positions, there is no local organization for town finance
committees.

Therefore, we would like to reach out to your board to see if your members would be interested in participating
in an association of finance committees within Franklin County. When asking yourselves why this might be
helpful, consider the following possible goals of such an association:

e To bring members of all town finance committees together. There are approximately 130 active members
of committees in Franklin County.

e To serve as a learning forum in an area of the state where there are few resources in general, let alone
dedicated to small towns. What happens in Eastern Massachusetts is very different than what happens out
here.

e To serve as a learning forum in an area of the state where there are committees made up mostly of
volunteers, and quite often with little to no prior town government experience.

e To focus on topics that affect our region (declining school enrollment, pressure from the state to
regionalize services, minimal businesses, etc.)

e To give a larger audience to bring in potential speakers from state agencies.

e To advocate for the role of the Finance Committee in small communities. These are important committees
that are sometimes under-utilized.

e To keep members up-to-date on the happenings of the region. For example, if one school is regionalizing
to save money, it might be helpful for other towns to know the processes, how it’s going, how much has
been saved, etc.

e To keep members up-to-date on financing opportunities like grants from the state and federal government.

At this point in time, we are not asking for gny commitment from the members of your committee. All we would
like to do is gauge interest in this idea, and whether there is sufficient support in the region for forming a group.

Enclosed is a stamped postcard. We ask that you simply check off whether your committee might be interested,
and how many members have shown interest. Based on responses, we will determine a next step and will be in
touch.

Sincerely,
(SIGNATURES)



