1/23/19, 1:36 PM

Stipends

Wayne Zavotka
Wed 1/23/2019, 11:23 AM
To: Wayne Zavotka <wzavotka@hotmail.com>; loretta.dionne7@gmail.com <loretta.dionne7@gmail.com>;
Paul McLatchy <pmclatchy@hotmail.com>; Chris Hyytinen <chrishyytinen@gmail.com>;
Laurie Pike <ljeanpike@gmail.com>; Chuck Sokol <chucksokol@chucksokol.com>;
Dennis May <dmay11@verizon.net>; Jennifer Morse <jennm.bos@gmail.com>
Heath: have offered stipends for long period of time.
Stipends are intended to cover expenses such as travel, etc.
Amount is based on number of meetings generally attended/year.
less than 9 meetings/year: no stipend
9-12: chair, $375/member, $250 per year
12-25: chair, $750/member, $500 per year
more than 25: chair $1500/member $1000 per year
last year was first year for planning board and since budgets were tight they received
half of the 9-12 and this year the full amount of 375/250 per year.

Colrain: Select Board: $3232/year
Board of Assessors: $3200/year
No others

Charlemont: waiting to hear
Buckland: waiting to hear

Ashfield: checking
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Town Clerk Proposed Budget 2020

Operations - Postage (census, dog license, copies, absentee ballots) Office Supplies $1,500.00

Registrars 4 @ $100.00 $400.00
Census $50.00

4 Tellers 15 hours @$13.00 $780.00
1 Constable 15 hours @$13.00 $195.00
1 Clerk 15 hours @$14.00 $210.00
1 Warden 15 hours @$14.00 $210.00
Mileage and Food Reimbursement $200 $200.00
$1,595.00
Annual Town Election May 2020
4 Tellers 10 hours @$13.00 $520.00
1 Constable 10 hours @$13.00 $130.00
1 Clerk 10 hours @$14.00 $140.00
1 Warden 10 hours @$14.00 $140.00
Mileage and Food Reimbursement $200 $200.00
$1,130.00
Total Clerk Ops $1,500.00
Total Registrars & Census $450.00
Total Estimated Election Costs $2,725.00

Total Town Clerk Proposed Budget $4,675.00




Town Accountant Budget Request FY20

Account Name FY 19 Budget FY 20 Request
Town Acct Salary 16368 18119.38
Town Accountant Exp 400 400
Software Acquisition/License 1200 1225
Town Accountant Consultant 450 450
Totals 18418 20194.38
Capital Request

Accountant Software Replacement 1000

Stabilization Fund

Salary-l am requesting a 8% increase on the salary, plus a 2.5% COLA. The broadband accounting

Variance
1751.38 8% increase in salary plus 2.5% COLA
0 supplies, meetings etc....
0 note 1
0 note 2

1751.38

1000 note 3

is an added layer to the position that did not exist prior. There may be an opportunity to charge some of the

8% (which works out to $25 per week) back to the utility.
Additionally the accountant salary should be more in line with that of the treasurer.
$16368 x8%=51309.44 plus 2.5% COLA $441.94= $18,119.38

Note 1-This is for the annual Muniware license. Increases 2.5% annually.

Note 2-There are still some older issues that require resolution, from prior acccountants/systems,
Each year | have been researching and performing "due diligence" on the balances. It is

helpful to discuss those findings with a more seasoned consultant to determine course of

action. This funding will allow for 4 hours and one trip to Rowe ($82.91x4 plus $30 mileage)

Note 3- At some point in the future (hopefully more than 9 years from now) the
software will require replacement. It would be prudent to begin saving for that
event a bit at a time. There exists an option to save a bit annually

in a designated stabilization fund while still having it be available for an
emergency of another sort.

The last time | priced commercial accounting software the acquisition fee

was greater than 10K,



Accountant Expenses

$2,050 : ' : . e 01-5-135-430
Voted FY19 ] Bugiget History Account Number
$2,500 e ,
Requested Amount $2,000 e $2,050 | App'd by Selectmen
51,500 et e D Mg A s TN R B Y b e S §
51,000 B S A S ok % 3 . RO - . =
Amount of Increase 4800 S ey ot Finance Committee
2016 2017 2018 2019 2020
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Accountant’s Expenses $ 2530 $ 2115 % 2,050 [ $ 2,075
Totals:| 2,530 | $ 21153 2,050 | § ‘ 2,075
Actual Increase (decrease):| $ - |8 (415)| $ (65)] $ 25
Percentage Change: -16.40% -16.40% -3.07% : 1.22%
Explanation:

\ISERVERO1\RedirectedS\accountanfiDocumenis\FY201FY 20 Accountant Budget Request 112818180S FY20 Accountant Budget 01-5-135-430 Accountant Expense
1211272018



Departmental Capital Expenditure Request Form

Department: __Accountant Date: 11/27/18

Contact: Tracey Baronas Tel # 339-5520 x12
Purchase/Project :_Software
Estimated Total Cost: 10K or more Fiscal Year of expenditure: _FY2028__

Source of Estimate: ___prior purchase in another town

Departmental Ranking: No.___ 1 of__1__capital requests
Priority category: Very High Criteria: Emergency
High Public safety issue
Medium e e Court ordered
Low To maintain service __ X___
Asset preservation
Matching funds

Multiple deferrals
Continuation of prior
funding

Purchase/Project Description At some point in the future (hopefully after | retire) the software will require
replacement or upgrade. it would be prudent to begin saving a bit at a time for this eventuality. You could
open a designated stabilization account and place a bit there each year, which will help mitigate the eventual
cost. These funds are still available for emergency use by vote at town meeting if need be.

Explain Impact on Future Operating Budgets Useful life __10___
years
Reduce cost Cost unchanged Increase cost ___perhaps___ X

Attach other data, photographs, quote sheets or information as warranted

TO BE COMPLETED BY SELECTBOARD & FINANCE COMMITTEE:
Funding Source: General Fund S

Free Cash S
Stabilization SSIEEEE
Borrowing S
Rate revenue S
State/Federal S§
Chapter 90 S
Other: s



Treasurer

$7,355 . ' 01-5-145-410
Voted FY19 SOpERdEry Account Number
$10,590 e ) s7355
Requested Amount SRR, o App'd by Selectmen
$3 235 $4,000 3
Amount of Increase $2,000 Finance Committee
& 5 S = ot
2014 2015 2016 2017 2018
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Treasurer's Operations
Payroll Expense $ 3,600 | $ 5,000
W-2 Processing $ 550 | $ 650
Postage/Env/Money Orders $ 1,265 | $ 2,000
USPS Box $ 90| $ 90
Consulting ) 500 $ 500
Mileage $ 450 | $ 450
Education $ 500 | $ 500
Supplies $ 400 | $ 400
Fees $ 1,000
Totals: | $ - $ - $ 7,355 | $ 10,590
Actual Increase (decrease):| $ - $ - $ 7,355 | $ 3235
Percentage Change: #DIV/0! #DIV/0! #DIV/0! 43.98%
Explanation: |Treasurer did not have her own ops line prior to 2018

\\SERVERO1\Redirected$\TownAdministrator\Desktop\FY20 Treasurer Budget Treasurer's Operations

112212019




Treasurer

$20,722 e 01-5-145-000

Voted FY19 : BugigstHistory Account Number

Requested Amount W et App'd by Selectmen
$51 8 $201000 k. s S Bl
Amount of Increase | $19500 - - Finance Committee
19,000 . .
2014 2015 2016 2017 2018
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Treasurer's Stipend/Wages $ 20,316 | $ 20,722 | $ 20,722 | $ 21,240
Totals: | $ 20,316 | $ 20,722 | $ 20,722 | $ 21,240
Actual Increase (decrease):| $ 300 | $ 406 | $ - $ 518
Percentage Change: 1.50% 2.00% 0.00% 2.50%
Explanation:

\\SERVERO01\Redirected$\TownAdministrator\Desktop\FY 20 Treasurer Budget Treasurer's Stipend
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