Town of Rowe - FY20 Budget

Department To rec'd
Accountant Tracey Baronas 12/12/18
Admin/Select Board Janice Boudreau
Assessors Sandy Daviau
Beautification
Board of Health Maggie Rice
BOH - FCSWMD
Cemetery Commission Jim Williams
Conservation Commission Ramon Sanchez
Council on Aging Sandy Daviau 10/30/18
Custodian Danielle Lamed
Dog Officer Arthur Samuelson
DPW Lance Lamed
EMS Dept Fire Dept.

Finance Committee Wayne Zavotka

Fire Dept Brandon Sprague

FRCOG

Gracy House Janice Boudreau

Insurance Health Janice Boudreau

Insurance General MIIA

Library Molly Lane 12/10/18
Municipal Light Plant David Dvore

Old Home Day

Park Commission Sean Loomis 12/5/18
Planning Board David Roberson

Police Dept Julie Shippee

School Committee Susie Zavotka

School - Capital Proj Planning

Tax Collector Sandy Daviau 12/5/18

Town Clerk

Kathy Sprague
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FY2019

OPERATIONS AND MAINTENANCE - FY2020

Community Programs

FY2020

Community Programs

Rec &Adventer Program $ 800 Rec &Adventer Program $ 2,000
Community Programs $ 1,500 Community Programs $ 1,500
Senior Picnics (3) $ 560 Senior Picnics (3) $ 560
Fitness Classes $ 3,500
Sub Total Community Programs $2,860.00| Sub Total Community Programs $7,560.00]
Maintenance Maintenance
Comp toilet pump liquid (300gal) $ 325 Comp toilet pump liquid (300gal) $ 325
Uniforms $ 500 Uniforms $ 400
2 pic tables $ 400 2 pic tables $ 400
Milage $ 100 Milage $ 100
Park passes $ - Park passes $ 250
Signage $ 550 Signage $ 1,000
Lumber, PT/Rough Cut $ 1,000 Lumber, PT/Rough Cut $ 750
Gravel for Dam 2 loads $ 850 Gravel for Dam 2 loads $ -
Hardware $ 350 Hardware $ 350
Paint and stain $ 250 Paint and stain $ 500
Equipment supplies $ 300 Equipment supplies $ 300
Sub Total for Maintenance $4,625.00] [Sub Total for Maintenance $4,375.00|
Utilites Utilites
Electricity $ 750 Electricity $ 750
Propane $ 300 Propane $ 300
E-Free Gas $ 100 E-Free Gas $ 100
Phone $ 260 Phone $ -
Sub Total Utilites $1,410.00]  [Sub Total Utilities $1,150.00|
Admin Supplies Admin Supplies
Printer Ink $ 200 Printer Ink $ -
Internet $ 600 Internet/Phone $ 936
basic office supplies $ 100 Basic office supplies $ 300
Sub Total for Admin $900.00] [Sub Total for Admin $1,236.00
Equipment PM Maintenance Equipment PM Maintenance
Park Vehicle $ - Park Vehicle PM $ 500
Compost toilet maintenance $ 325 Compost toilet maintenance $ 325
Comp Toil Solid compost removal $ - Comp Toil Solid compost removal $ -
Small Equipment Maintenance $ 800 Small Equipment Maintenance $ 800
Percy Brown PM (old & new boats) $ 650 Percy Brown PM (old & new boats) $ 300
Sub Total Equipment PM Maintenance $1,775.@| Sub Total Equipment PM Maintenance $1,925.00|
Landscape Material Landscape Material
Percy Point Trees (20) $ 500 Percy Point Trees (20) $ -
BathRoom Trees $ 300 BathRoom Trees $ -
Flowers $ - Flowes $ 100
Muich 1B - Mulch $ 160
Sub Total Landscape Material $800.00| Sub Total Landscape Material $260.040|
Equipment Equipment
Leave Blower $ 600 Fire pit $ 1,900
Weedwacker $ 400 Trail Side Kiosk $ 1,300
picnic table bases (gravel and wood) $ 450 picnic table bases (gravel and wood) $ 700
Kids Life Jackets (10) $ 300 trailer for paddleboards $ 650
Cedar Shakes for the bathroom $ 500 Cedar Shakes for the bathroom $ 500
outdoor pingpong table with paddles $ 1,900 $ -
Adjustable b-ball Hoop System (2) $ 2,230 $ -
Park Grills $ - $ -
Dog Bag dispensers (2) $ 250 $ g
Sub Total Equipment $6,630.00| Sub Total Equipment $5,050.@|

»

19,000

$ 21,556
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Tax Collector

$7,938 ; 01-5-146-100
Voted FY19 : Buggetitstory Account Number
v $8,136 s - $7,938
Requested Amount Zigg X App'd by Selectmen
$198 $7,400
Amount of Increase $7.200 Finance Committee
$7,000 '
2014 2015 2016 2017 2018
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Tax Collector Stipend $ 7629 | $ 7,782 | $ 7,938 | $ 8,136
Totals: | $ 7,629 | $ 7,782 | $ 7,938 | $ 8,136
Actual Increase (decrease):| $ 113 [ $ 163 | $ - 156 | $ 198
Percentage Change: 1.50% 2.01% 2.00% 2.50%
Explanation: Recommended COLA 2.5%

J:\Budget\FY2020 Budget\FY20 Budgets Received\FY20 Budget Tax Collector Tax Collector Stipend
121172018




Tax Collector

$8,010 . 01-5-146-400 -
Voted FY19 Rudget Ehatury Account Number
$8,200
$7,886 | 48,000 48,010
Requested Amount ; §7288 : App'd by Selectmen
Amount of Decrease z;ggg R e AR Finance Committee
' $6:200 ik -
2014 2015 2016 2017 2018
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Tax Collector Operations $ 7290 | $ 7290 | $ 8,010
Point Software Support $ 5,521
Excise & RE Forms $ 300
Supplies/Inside env. Etc. $ 320
Postage $ 120
_ Annual Dues $ 60
Misc Expense $ 200
PO Box Rental $ 90
Outer Envelopes $ 1,150
LOG ME IN (Point Software) $ 125
Totals: | $ 7,290 [ $ 7,290 | $ ' 8,010 | $ 7,886
Actual Increase (decrease):| $ - $ - $ 720 | $ (124)
Percentage Change: 0.00% 0.00% 9.88% -1.55%
Explanation:

J:\Budget\FY2020 Budget\FY20 Budgets Received\FY20 Budget Tax Collector Tax Collector Operaiions

12/17/2018
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Accountant Expenses

$2,050 . 01-5-135-430
Voted FY19 RIS Histty Account Number
$3,000 s
$2,500 e
Requested Amount $2,000 $2,050 App'd by Selectmen
$1,500 = . ;
. $1,000 i -
Amount of Increase 5500 Finance Committee
B e e e s st VL e s e
2016 2017 2018 2019 2020
VOTED VOTED VOTED REQUESTED
Description 2017 2018 2019 2020
Accountant's Expenses $ 2530 | % 2115 % 2,050 | $ 2,075
Totals: | $ 2530 | $ 2,115 $ 2,050 | § 2,075
Actual Increase (decrease):| $ - $ (415)] $ (65)| $ ’
Percentage Change: -16.40% -16.40% -3.07% 1.22%
Explanation:

WSERVERO1\RedirectedS\accountanfiDocuments\FY20\FY20 Accountant Budgel Request 1128181BOS FY20 Accountant Budget 01-5-135-430 Accountant Expenise

121212018




Departmental Capital Expenditure Request Form

Department: __Accountant Date: 11/27/18

Contact: Tracey Baronas Tel # 339-5520 x12

Purchase/Project :_Software

Estimated Total Cost: 10K or more Fiscal Year of expenditure: _FY2028_

Source of Estimate: prior purchase in another town

Departmental Ranking: No.__ 1 of__1  capital requests
Priority category: Very High Criteria: Emergency
High ' Public safety issue
Medium Ry ST Court ordered
Low o s To'maintain service ___ X
Asset preservition

Matching funds

Multiple deferrals

Continuation of prior
funding

Purchase/Project Description At some point in the future (hopefully after | retire) the software will require
replacement or upgrade. It would be pruﬂent to begin saving a bit at a time for this eventuality. You could
opena design_ate_d stabilization account and place a bit there each year, which will help mitigate the eventual
cost. These funds are still available for emergency use by vote at town meeting if need be.

Explain impact on Future Operating Budgets Useful life __10____
years
Reduce cost Cost unchanged Increase cost __perhaps___X

Attach otherdata, photographs, quote sheets or information as warranted

TO BE COMPLETED BY SELECTBOARD & FINANCE COMMITTEE:
Funding Source: General Fund S
Free Cash )
Stabilization S
Borrowing S
Raterevenue S
State/Federal &
Chapter 90 ES N
Other: S




12/17/18, 4:56 PM

Capital Plan 12-07-18

Joe Markarian <markarian@frcog.org>
Thu 12/6/2018, 12:40 PM
To: jennm.bos@gmail.com <jennm.bos@gmail.com>; wzavotka@hotmail.com <wzavotka@hotmail.com>

@l 1 attachments (67 KB)
Rowe capital plan 12-07-18.xlsX;

Jenn and Wayne, hi

Attached is a possible capital funding scenario. Look at worksheet tabs: L-T plan and rev track.

Expenditures
-All are included with the exception of Library (We've traded calls)

-Individual items should be reviewed with Dept heads in terms of both estimated cost and year of scheduled
spending.

-Not included are road and culvert repairs. Whether portions of revenue sources go to these purposes can be
discussed.

Revenues

-Capital Stabilization is the primary funding source. It is fueled by an override that pours $200,000+ into it each
year.

-In some years, projected costs exceed the balance in the Capital Stabilization fund. The gap can be filled by Free
Cash or by drawing from General Stabilization.

-General Stabilization is treated as a reserve for unforeseen or emergency expenditures. As a target level, I chose
4 months of estimated operating revenue (beginning at $5,000,000 in FY2020). When funds are drawn for
capital purposes, the balance is built-up again from Free Cash. Once the target level is achieved, no further
transfers from Free Cash are needed. .

-Free Cash is projected at $250,000 per year (with no carry-over).

about:blank Page 10of 2



12/17/18, 4:56 PM

So, over the course of 25 years, it appears the town is in potentially good position to cover projected capital
expenditures. ‘

Roads still need to be discussed.
Town building future costs might be added.

How Free Cash and General Stabilization as a funding source for capital should be discussed.

Take a look. And, I'll come out to meet and go over it. Short notice, but I could meet early morning on Wed.,
Dec 12. If not, we can set up another day and time.

Joe

about:blank Page 2 of 2
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Fwd: Sale of tanker

Jennifer Morse <jennm.bos@gmail.com>
Mon 12/17/2018, 10:09 AM

To: Wayne Zavotka <wzavotka@hotmail.com>
Dennis Annear will be talking to you about this on Wednesday evening.

---------- Forwarded message ---------

From: dennis.annear@townofcharlemont.org <dennis.annear@townofcharlemont.org>
Date: Mon, Dec 17, 2018 at 10:06 AM

Subject: Sale of tanker

To: <dmayl11®@verizon.net>

Cc: Jennifer Morse <jennm.bos@gmail.com>

Dennis:
Following up on the discussion in regards to the Sale of the tanker to Halifax Fire Company.

The tanker was taken to Halifax recently to be inspected by the members of the Halifax Fire
Company and to insure that it would fit in the station. It did fit in the station and the members of
the department that viewed and drove the vehicle were all positive.

The report on the Rowe Fire Department issued on January 26, 2015 stated that for the Rowe
Fire Department this Vehicle has “a serious operational defect” in the style of the transmission.
It has been and still is widely known that very few individuals can operate this vehicle safely.
Since this truck is the third due truck to fires it means that bringing this truck would fall to one
of the least experienced personnel who cannot drive it.

The “Critical Task Analysis” in this report states that you need 6 firefighter for Initial assembly
for a structure fire and 16 for a First Alarm. This demonstrates that Rowe does have enough
personnel on its Department to operate at a structure fire without calling Mutual Aid and thus
does not have enough personnel to operate this vehicle.

The Halifax Fire Company still maintains sufficient personnel whose primary job is to drive large
trucks and maintains a roster of sufficient numbers to be able to operate this vehicle. This
vehicle would be a great replacement for the 41 year old vehicle Halifax is currently operating
and which could fail at any moment.

Mass General Laws Chapter 30B Section 16 allow the Town to sell this vehicle to another
governmental body with very few restrictions. | am not aware of what the Town of Rowe bylaws
may require. ‘

The sale of this vehicle at this time will also reduce the need to equip this vehicle or the station
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to capture the exhaust to meet the new OSHA standards. This is a savings of $8,739.06.

\
Based on this savings | would suggest that the Board vote to dispose of this vehicle to the
Halifax Vermont Fire Company. | am suggesting that the Halifax Fire Company purchase for
$4,500.00 the utility body found to go on the F550 currently assigned to the Fire Department
and give that body to the Town of Rowe along with a cash donation of $5,500.00. This would
reduce future costs for this vehicle by $8,800, give the Town $5,500 cash, give the Town the
utility body it needs. This would also leave the $4,500.00 in the department'’s budget to mount,
paint, letter, install radios and hopefully replace the front bumper.

Please let me know if this is going to proceed and what is needed if it is.

Dennis M. Annear

Jennifer Morse

Town of Rowe

Board of Selectmen /
WWW.rowe-ma.gov

413-339-4945 (home)

413-672-2009 (cell)

413-339-5520 x. 10 (Town Hall)
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