Town of Rowe
Board of Selectmen – Minutes
Wednesday, June 13, 2018 – 6:30 pm
Rowe Town Hall -  Hearing Room 1
____________________________________________________________________________________

Call to Order:  
The meeting was called to order by Chair Morse at 6:30 p.m.
Present:  
Chair Jennifer Morse, Vice-Chair Dennis May, Member Sokol and Executive Secretary Janice Boudreau


Highway Superintendent Lance Larned, Emergency Management Director Ed May
OPEN MEETING


Announcement of recording devices & noteworthy information
MINUTES

Motion to accept Minutes of May 30 , 2018:  Upon review, a motion was made by Member Sokol to accept the Minutes of May 30, 2018 with an amendment.   The motion, seconded by Vice-Chair May was accepted.  (3/0/0)

OLD BUSINESS

1. MLP Update:  

a.)  Hut Location:  There was discussion about the location of the MPL Hut in proximity 
to the Gracy House.  

b.) Member Sokol reported the Scope of Work for construction is being written by 
Westfield Gas & Electric  and will be ready soon.

c.)  Easements:  It was agreed to obtain finalized easement agreements and work on 
getting those completed.

d.)  Pole Hearing:  There is a need to have a Pole Hearing for the pole to be added to 

Pete Brown’s property following the signing of the easement.  It was agreed to aim for 
July 11th for the Pole Hearing date.
2. Job Description – Executive Secretary:  Select Board members reviewed the Executive Secretary’s job description and discussed duties in detail.  It was agreed to review again when revised.
3. Benches for Town Common- Line Item Transfer Request:  Chair Morse raised the question of whether to purchase benches for the Town Common.  


Motion to Purchase:  Following discussion, Chair Morse made a motion to purchase 3 


town benches with the funds from her Select Board stipend that she was not taking 

this year.  The motion, seconded by Vice-Chair May, was unanimously accepted. 

(3/0/0)
4.   IT Follow Up Discussion Following Annual Review:  Select Board Members discussed the  

      follow-up email by Northeast IT President Joel Mollison about various projects that were     

     discussed at the recent Annual Review Meeting.  Following discussion, it was agreed to        

     purchase a new computer for the Police Dept. and for a new work station.  The decision to      

     add the off-site back up service of the servers was confirmed.  It was agreed to wait until a 

     future date to update the Office software at a later date and upgrade all computers at the        

     same time with a group licensing purchase. 
NEW BUSINESS 
1. DPW:  King’s Highway Bridge and Vacation Time:   

a.) Vacation Time: Highway Superintendent Larned spoke to the Select Board about his 
vacation time 
left from the year.  He indicated having 199 hours of vacation left.  

Motion to Allow Vacation Time:  Vice-Chair May made a motion to roll-over 80 
hours of vacation time to next year, take a 2-week payout for 80 hours and take 
39 hours of vacation time by the end of FY18.  The motion, seconded by Member 
Sokol, was unanimously accepted.  (3/0/0)
b.)King’s Highway Bridge:  There was discussion about the work to be done on the King’s Highway Bridge.  Plans were reviewed including  the least expensive bridge option and that if the bridge could be completed closed for 2 weeks, it would save the town $80,000.00.  It was agreed to clarify with Town Counsel at the next meeting.
2. FY2019 Appointments -  Animal Control, Board of Registrars, Bylaw Review, Conservation Commission, Council on Aging, DPW Super, Election Tellers/Officers, Fence Viewers, Field Drivers, Environmental Officer, Tree Warden, Hazmat Control, Emergency Management, Municipal Light Plant:
Ed May, Emergency Management Director (EMD) and Hazmat Control, spoke with the Select Board about resigning from his positions for FY19.  Mr. May discussed the issues with the problems at the school and maintaining generators each year.  He thought all four generators should fall into emergency management budget.  He spoke about meetings to attend for training and reports need to be filed.  There was discussion about updating the Emergency Management Plan for the town.  Chair Morse thanked Mr. May for his many years of service.   He agreed to aid in the transition and recommended Fire Chief Brandon Sprague be appointed as EMD.
Motion to Appoint :  Member Sokol made a motion to appoint the following for their 
respective terms.  The motion, seconded by Vice-Chair May, was unanimously accepted.  
(3/0/0) 
	POSITION
	APPOINTMENT
	TERM (YEAR)(S)

	Accountant
	Tracey Baronas
	3

	Animal Control Officer-Relief
	Henry Dandeneau
	1

	Board of Registrars - Head Registrar
	Kathy Sprague
	1

	Board of Registrars - Registrar
	Lisa Danek Burke
	1

	
	Kerri McLatchy
	1

	
	Brittani Sprague
	1

	Bylaw Review Committee
	Daniel Burke
	1

	
	Paul McLatchy III
	1

	
	Jim Lively 
	1

	
	Christopher Hyytinen
	

	
	Chuck Sokol
	1

	Comm. Emerg. Response  Coord.
	Brandon Sprague
	3

	Conservation Commission
	
	

	
	Ramon Sanchez
	3

	
	Virginia Gaebert
	1

	Council on Aging
	Sandra Daviau
	1

	
	Christine Tower
	1

	
	Marilyn Belval
	1

	
	Joanne Brown
	1

	
	Doris Fensky
	1

	
	Florence Veber
	1

	
	Shirley Veber
	3

	DPW Superintendent
	Lance Larned
	1

	Election Clerk
	Marjorie Morse
	

	Election Teller
	
	1

	
	Jodi Brown
	1

	
	Myra Carlow
	1

	
	Brianna Demech
	1

	
	Daniel Burke
	1

	
	Deb Lively
	1

	
	Loretta Dionne
	1

	
	Christine Tower 
	1

	
	Ramon Sanchez
	1

	
	Shirley Veber 
	1

	Election Warden
	Robin Reed
	1

	Fence Viewers
	Dennis May
	1

	
	Chuck Sokol
	1

	Field Drivers
	Dennis May
	

	
	Chuck Sokol
	1

	Municipal Light Plant Manager
	David Dvore
	

	Municipal Light Plant Manager Deputy
	Chuck Sokol
	1


3. Email from Finance Committee Regarding Open Seats:  A letter received from the Finance Committee was read.  It was agreed to discuss the two open Finance Committee seats at next meeting when the Finance Committee would be present.

4.   Executive Secretary Updates:

      
a.)  Employee Benefits:  Ms. Boudreau asked about whether there was a decision about 


the future of Sandy Daviau’s benefits.  Chair Morse said she would follow up with the 


Board of Assessors about the decision of whether to allow for vacation since her hours 


would be fewer than 20 in FY19 Ms. Boudreau asked to clarify the dental benefits. 




Motion to Continue Benefits:  Following discussion, Member Sokol made a 



motion for Sandy Daviau to retain Dental benefit coverage.  The motion, 




seconded by Vice-Chair May was unanimously accepted.  (3/0/0)


b.)  ACO Meeting:  Ms. Boudreau said that following the meeting she had with area 


towns concerning regionalizing Animal Control Officer (ACO) services, it was suggested 


to meet with the town’s ACO to discuss future.  



c.)  Police Dept. Job Descriptions:  Ms. Boudreau asked for someone to proof the final 


revisions to the Police Dept. job descriptions and to include a request for adding HIPPA 


and confidentiality to the job descriptions.  Vice-Chair May agreed to revise.


d.)  Invitation to Shared Police Services Meeting:  There was a recent invitation for Rowe 

to attend the Police Shared Services with Heath and Charlemont.  It was agreed the 


date, time and location needed to be clarified and see an agenda.

5.   Employee Evaluations:  Chair Morse provided a sample Employee Evaluation for discussion.  

It was agreed that formulate a template to design to specific jobs and define terms with further 
detail.  It was agreed to have Executive Secretary reach out to colleagues to obtain more 
examples.

6.   Use Form for Town Property:  Select Board Members reviewed a draft form for use of town 
equipment and facilities including tents, the Gracy House and Town Common.  Revisions were 
discussed and adding a rental fee of $25.00 for the Gracy House and Town Common to cover 
maintenance expenses was added.  It was agreed to review the final version at next meeting.

7.  Clean Energy Future Tour a Statewide Committee Initiative on Clean Energy:  Vice-Chair May 
reported attending a meeting at Berkshire Community College for  Clean Energy Future Tour a 
Statewide Committee Initiative on Clean Energy.  He said he was disappointed that there was 
inadequate time for comment.  

8.  Select Board Reorganization:  Chair Morse said the Board should review its organization and 
liaisons to departments.  Following discussion, it was agreed the liaisons would remain the 
same:



DPW - 
Jennifer Morse



Police-
Dennis May


Fire-
Chuck Sokol



Motion to Appoint:  Vice-Chair May made a motion to have Jennifer Morse remain as 


the Select Board Chair.  He said she was doing a great job.  The motion, seconded by 


Member Sokol, was accepted.  (2/0/1)  Chair Morse abstained from the vote.
7. Mail and Correspondence:  Members reviewed mail and correspondence.  No action 




      required.

Warrants FY18 W25, Payroll FY18 W24
Audience Comments:  No Audience
Adjournment:    Seeing no further business, Chair Morse made a motion to adjourn the Meeting at 9:02 p.m.  The motion, seconded Vice-Chair May, was accepted.  (3/0/0)
Janice Boudreau
Executive Secretary


Approval Date:             July 11, 2018
Approved:


*________________________________


Jennifer Morse, Chair







*________________________________








Dennis May, Vice-Chair








*________________________________








Chuck Sokol, Select Board Member

* Original Signatures on file with Town Clerk
Documents:

· Agenda 06-13-18

· Line Item Transfers

· Draft Employee Evaluation Form

· Performance Evaluation Form (DOR Recommendation)

· Joel Mollison email

· Town of Rowe – Managed Services Plan 2018 NEIT - 

· Finance Committee Request

· FY19 Appointment List

· Draft Minutes of 5-30-18

· Job Description Executive Secretary

· Use Request Form Facility & Equipment

· King’s Highway Bridge Design

· FRTA Request

· Sokol:  Acceptable Use of Town Facilities
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